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Systems Integration and Alignment Committee (SIAC)- ECBG Workgroup Meeting
Wednesday, June 8, 2016
3pm-4:30 pm
33 W. Monroe - 24" floor, Board Room East/West
Conference call in number: 1-650-429-3300
Access code: 279 323 735

Meeting Agenda

Welcome and Introductions (10 minutes) Karen Berman
3:00-3:10 pm
Introduction to ECBG charge around Prevention Initiative (Pl) (15 minutes) ISBE
3:10-3:25 pm

Desired result: Discuss overview of charge, issues to address, and goal of meeting.

Allocation of slots and improvements to Pl center-based programs (50 minutes) Karen Berman
3:25-4:15 pm

Desired result: Review and determine recommendations for quality improvements to Pl center-
based during 5 year grant cycle.

Over-arching Systems Questions:

How can Pl better support the Preschool Expansion Grant/Community Systems vision of (a)
finding and enrolling those with highest need as early as possible and (b) making sure they get
continuous services from prenatal to school-age?

How can center-based models be better defined, and what’s the strategy for expanding them?
They get the best outcomes, but they can’t be operated at current funding levels, and child care
collaboration models might be missing the neediest families.

Next Steps (15 minutes) Karen Berman
4:15- 4:30 pm
Desired result: Determine any next steps that should be taken.

Reminders
e SIAC- ECBG discussion meeting: June 17, 2016 (2-3:30pm)
Chicago: The Ounce
e SIAC Meeting: June 21,2016 (10- 12pm)
Chicago: The Ounce

e ELC Meeting: June 27, 2016 (11am- 2pm)
Chicago: Roosevelt University

Handouts: SIAC ECBG Meeting Agenda (6.8.16), Pl Center-Based Recommendations for
Discussion, Pl Center-Based Quality Components Chart



